ADOPTED – APRIL 15, 2025

AGENDA ITEM NO. 46

Introduced by the Law & Courts and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE THE PURCHASE OF POLICY MANAGEMENT AND TRAINING PLATFORM FOR THE 9-1-1 CENTER FROM POWERDMS

RESOLUTION #25 – 211

WHEREAS, the Ingham County Board of Commissioners operates the 9-1-1 Emergency Telephone Dispatch System through the Ingham County 9-1-1 Central Dispatch Center; and

WHEREAS, Ingham County Board of Commissioners approved under Resolution #18-215 the purchase of software and services with LEFTA Systems in 2018; and 

WHEREAS, Ingham County 9-1-1 has been displeased with the program and resolution of identified problems; and 

WHEREAS, alternatives were sought with four different companies demonstrating their programs and solutions to Ingham County 9-1-1 and PowerDMS was identified as the company with a solution that will meet Ingham County 9-1-1’s needs; and   

WHEREAS, a three-year contract was requested with PowerDMS which would include set up, training, support, and upgrades for the term of September 1, 2025 to August 31, 2028, for the PowerDMS products called PowerReady, PowerPolicy, and PowerTraining at a cost of $41,498.50; and 

WHEREAS, the 9-1-1 Management team applied for and was approved for two Michigan Municipal Risk Management Risk Avoidance Program (MMRMA RAP) grants to support this transition, totaling $5,000; and

WHEREAS, the recommendation is that the Ingham County Board of Commissioners fund the remainder of this request from the 9-1-1 Emergency Telephone Dispatch Services 9-1-1 fund.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the expenditure of $41,498.50 for the purchase of PowerDMS Software and Services, PowerReady, PowerPolicy, and PowerTraining. 

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorize the acceptance of the two MMRMA RAP grants totaling $5,000 for this project, with the remaining $36,498.50 coming from the 9-1-1 Emergency Telephone Dispatch Services 9-1-1 fund.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments consistent with this resolution.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is authorized to sign any necessary contract/Purchase Order documents consistent with this resolution and approved as to form by the County Attorney.
LAW & COURTS:  Yeas:  Johnson, Polsdofer, Trubac, Peña, Pratt, Schafer

          Nays:  None    
 
Absent:  Willis, Lawrence 
          Approved 04/03/25

FINANCE:  Yeas:  Morgan, Grebner, Sebolt, Polsdofer, Cahill, Maiville, Ruest
          Nays:  None     

Absent: Tennis     
 Approved 04/09/25
